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Agenda for 10 February, 2020

e Meeting opening (6:00PM)
o Prayer
e Secretary’s Report — Josie WD4DCL
o Approval of minutes from last meeting
e Treasure’s Report — David W4DSM
o Appointment of new treasurer
e President’s Topics —
o President’s Vision
= Supporting our served agencies
® Projects (Finish what we started)
o Report on AUXCOMM Class
o Ranges
= Standard range meeting format ideas/Range Operation guide
o Affiliates vs. Ranges
o ARRL
e Vice President’s Topics —
o Fundraising
o Greenville (Jim Bell Wireless) Follow Up
e Open Action Followup
o Franklin — Repair of Yaesu DR1X and broken Scom controller
o David - Contact accountant to find out pricing for tax return
o David - Get copy of current insurance to TJ
o TJ - Obtain quote from Larry white for new insurance.
e Committee Reports (Some chairs need to be identified)
o RACES —TJ KL5Y]J
o Range/Division Reports
= Pace, FL—Arc W4CPD
= Andalusia — Allen KG4CNA
= Escambia AL — Larry N4CBS
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= Skywarn —Joe KN4CCW
e Weather Chat (Who actually needs it)
e SKYWARN Guide
o Technical Operations/Repeaters —
= Pace UHF Repeater Hosting Offer
= Agreement from Pace Water System?
= Repeater Linking Updates
o Training/VE —
= Need folks that are willing to present on topics
Website & Social Media — Arc W4CPD
o Activities/Project Management — Arc W4CPD
= Winter Field Day Report
= Car Show Friday 02/21/20 4-9P, Home Depot in Pace
= 2020 Florida Emergency Conference Feb 29/Mar 1 in Gainsville
= Basic SKYWARN Class March 10 @ 6 (Pace Assembly Fellowship
Hall)
= Rookie Roundup Sunday 19-April 1-5P
= Field Day (Make it great!)
=  Milton Hamfest Opportunities
e Old Business
o Vote on constitution and bylaws
e New Business
o New business from the floor - Open
e Adjourn
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